
π

1



The annual budget is a plan ς a financial 

proposal that directs the provision of 

public services and facilities. The services 

provided by the City of Springfield are 

based on the available revenues (funds) 

from all sources as approved in its annual 

budget.

1. Overview April 25th

2. City Council Receives Budget April 28

3. Revenues May 2nd 

4. General Fund Budget Highlights May 9th

5. Non-General Fund Budget Highlights May 

16th

6. City Council First Reading May 22nd

7. City Council Second Reading June 5th

Budget Workshop Schedule
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Budget Workshop #1 provides a high-level 

ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŀƴƴǳŀƭ ōǳŘƎŜǘ 

process, policies, and factors affecting the 

development of the FY2024 proposed 

annual operating budget.   

1. City of Springfield Budget Definition and 

Process

2. Financial Policies and Guidelines for Budget 

Development

3.CŀŎǘƻǊǎ !ŦŦŜŎǘƛƴƎ ǘƘŜ /ƛǘȅΩǎ /ǳǊǊŜƴǘ CƛƴŀƴŎƛŀƭ 

Condition and Outlook for the Future

4. Fiscal Year 2022 Year End Review and Fiscal 

Year 2023 Budget

5. Fiscal Year 2023 Revenue-to-Date Highlights

6. Fiscal Year 2024 Considerations

Budget Workshop #1
April 25, 2023

¢ƻŘŀȅΩǎ !ƎŜƴŘŀ
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π
The city manager, at least sixty days 

prior to the beginning of each budget 

year . . . shall submit to the council a 

budget with an explanatory message. 

4

Springfield City Charter Section 5.8



π
In no event shall the total amount of 

the proposed expenditures exceed the 

estimated income of the city.ò 

5

Springfield City Charter Section 5.8



In accordance with Section 5.8 of the City 

/ƘŀǊǘŜǊΣ ǘƘŜ /ƛǘȅΩǎ ōǳŘƎŜǘ ǇǊƻŎŜǎǎ ƛǎ ƭŜŘ 

by the City Manager, who is required to 

present a proposed budget to City Council 

annually, 60 days prior to the beginning of 

the budget year. A series of City Council 

budget workshops allow City Council to 

publicly discuss the budget before a new 

fiscal year begins annually on July 1.

Budget Process

Section 5.8 also states, in summary: The budget shall 

provide a complete financial plan for the budget 

year. It shall include the following:

ω !ƴ ƛǘŜƳƛȊŜŘ ǎǘŀǘŜƳŜƴǘ ƻŦ estimated revenue, 

   including comparison to prior years

ω !ƴ ƛǘŜƳƛȊŜŘ ǎǘŀǘŜƳŜƴǘ ƻŦ proposed expenditures 

   recommended by the city manager for each office, 

   department or agency

ω ! ǎǘŀǘŜƳŜƴǘ ƻŦ ǘƘŜ ŀƳƻǳƴǘ ǊŜǉǳƛǊŜŘ ŦƻǊ ǘƘŜ 

   payment of interest, amortization and redemption 

   charges on the debt for the city

ω tǊƻǾƛǎƛƻƴ ŦƻǊ contingent expense in the amount not 

   to exceed five percent of the total operating 

   expenditures proposed

ω ! ƎŜƴŜǊŀƭ budget summary

ω hǘƘŜǊ ƛƴŦƻǊƳŀǘƛƻƴ ŀǎ ǘƘŜ Ŏƛǘȅ ƳŀƴŀƎŜǊ Ƴŀȅ ŘŜŜƳ 

   essential or required by ordinance or law
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Budget Timeline

1. Finance Distributes Budget Prep Worksheets to 

Departments (December 7, 2022)

2. Department Budget Requests Due to Finance 

(January 30, 2023)

3. /ƛǘȅ aŀƴŀƎŜǊΩǎ hŦŦƛŎŜ aŜŜǘǎ ǿƛǘƘ !ƭƭ 5ŜǇŀǊǘƳŜƴǘǎ 

(February 2023 ς March 2023)

4. Finance Department Creates Revenue, Debt Service 

and Salary Projections (February 2023)

5. /ƛǘȅ aŀƴŀƎŜǊΩǎ hŦŦƛŎŜ ϧ CƛƴŀƴŎŜ wŜǾƛŜǿ 9ǎǘƛƳŀǘŜŘ 

Revenue & Projected Expenses 

(March 2023)

6. Proposed Priorities from City Manager to 
Finance (April 4, 2023)

7. Council Budget Workshops (April 25-May 16, 2023)

8. Proposed Budget from City Manager to 
City Council (April 28, 2023) 

9. City Council First Reading (May 22, 2023)

10. City Council Second Reading (June 5, 2023)



The annual budget is a plan ς a financial 

proposal that directs the provision of 

public services and facilities. The services 

provided by the City are based on the 

available revenues (funds) from all 

sources as approved in our annual 

budget. 

Budget Definition

 ω ¢ƘŜ /ƛǘȅ ƻŦ {ǇǊƛƴƎŦƛŜƭŘΩǎ CƛƴŀƴŎŜ 
    Department received the Government Finance 
    Officers Association (GFOA) Distinguished Budget 
    Award for its FY2023 budget presentation for the 17th
    consecutive year. 

ω ¢ƘǊƻǳƎƘƻǳǘ ǘƘŜ ōǳŘƎŜǘ ǿƻǊƪǎƘƻǇ ǇǊƻŎŜǎǎ όaŀȅ м ς 
          June 30), the public has access to both the 
          proposed budget and later the adopted budget 
          online at Springfieldmo.gov/Budget and at 
          Springfieldmo.gov/OpenData (our data portal). 

 ω ¸ƻǳ Ŏŀƴ ŀŎŎŜǎǎ ŀƭƭ ƭƛƴŜ ƛǘŜƳ ōǳŘƎŜǘ ōȅ ŘǊƛƭƭƛƴƎ Řƻǿƴ
     to the information you are interested in within the   
          website.
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Budget Workshop #1 provides a high-level 

ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŀƴƴǳŀƭ ōǳŘƎŜǘ 

process, policies, and factors affecting the 

development of the FY2024 proposed 

annual operating budget.   

1. City of Springfield Budget Definition and 

Process

2. Financial Policies and Guidelines for Budget 

Development

3.CŀŎǘƻǊǎ !ŦŦŜŎǘƛƴƎ ǘƘŜ /ƛǘȅΩǎ /ǳǊǊŜƴǘ CƛƴŀƴŎƛŀƭ 

Condition and Outlook for the Future

4. Fiscal Year 2022 Year End Review and Fiscal 

FY2023 Budget

5. Fiscal Year 2023 Revenue-to-Date Highlights

6. Fiscal Year 2024 Considerations

Budget Workshop #1
April 25, 2023

¢ƻŘŀȅΩǎ !ƎŜƴŘŀ
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Financial 
Policies

The following general principles have been followed in the financial 

management of the City and in the development of the annual 

budget. 

These policies have been developed to guide the City in delivering a 

consistent level of service, while maintaining a stable financial position 

and equitable tax structure. 

Å Financial Planning Policies (including operating with a balanced 

budget)

Å Revenue Policies (such as fees for services paid for by those 

receiving the services to recover the cost of providing such services) 

Å Expenditure Policies  (such as providing the best service possible 

given revenue constraints and maintaining adequate cash reserves)

Details on these policies are included in the proposed budget
10



Financial 
Policies and 
Guidelines

The following polices 
and general guidelines 
have been applied in the 
financial management of 
the City and in the 
development of the 
annual budget. 

These allow the City to 
deliver a consistent level 
of service, while 
maintaining a stable 
financial position and 
equitable tax structure. 

Å Provide the best service possible of general governmental 

services funded from current resources

Å Maintain General fund balance (reserve) at a level of 20% of 

operating funds budget

Å Provide employees with pay and benefits competitive to the 

market and region

Å Maximize cost recovery through fees for municipal services, 
consistent with City Council direction

Å Seek the best level of service in the most efficient manner

Å Fund ongoing expenses with recurring revenue (not one-time)

Å Budget with the knowledge that we are very reliant on  sales 

tax, an economically volatile revenue source
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Budget Workshop #1 provides a high-level 

ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŀƴƴǳŀƭ ōǳŘƎŜǘ 

process, policies, and factors affecting the 

development of the FY2024 proposed 

annual operating budget.   

1. City of Springfield Budget Definition and 

Process

2. Financial Policies and Guidelines for Budget 

Development

3.CŀŎǘƻǊǎ !ŦŦŜŎǘƛƴƎ ǘƘŜ /ƛǘȅΩǎ /ǳǊǊŜƴǘ CƛƴŀƴŎƛŀƭ 

Condition and Outlook for the Future

4. Fiscal Year 2022 Year End Review and Fiscal 

Year 2023 Budget

5. Fiscal Year 2023 Revenue-to-Date Highlights

6. Fiscal Year 2024 Considerations

Budget Workshop #1
April 25, 2023

¢ƻŘŀȅΩǎ !ƎŜƴŘŀ
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Factors 
Affecting the 
/ƛǘȅΩǎ CƛƴŀƴŎƛŀƭ 
Condition

City Population: 169,850

SGF Metro: 479,598

10-year City Population Growth 

Rate: 6.0%

10-year SGF Metro Population 

Growth Rate: 8.9%

1. Economic Climate

2. /ƛǘȅ ƻŦ {ǇǊƛƴƎŦƛŜƭŘΩǎ CƛǎŎŀƭ IŜŀƭǘƘ ϧ 
Management

13



1.
Economic 
Climate

Local EconomyFactors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Å{ǇǊƛƴƎŦƛŜƭŘΩǎ ŜŎƻƴƻƳȅ ƛǎ ƘƛƎƘƭȅ ŘƛǾŜǊǎƛŦƛŜŘ ǿƛǘƘ ƳŀƧƻǊ 
medical, manufacturing, retail and educational institutions.

ÅaƻƻŘȅΩǎ ǎǘŀǘŜƳŜƴǘ ǊŜƎŀǊŘƛƴƎ {ǇǊƛƴƎŦƛŜƭŘ ς άōŜƴŜŦƛǘǎ ŦǊƻƳ ŀ 
growing and vibrant economy that is anchored by a 
ǎƛƎƴƛŦƛŎŀƴǘ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ǇǊŜǎŜƴŎŜΦέ

ÅaƻƻŘȅΩǎ ŀƭǎƻ ǎǘŀǘŜǎΥ ά{ǇǊƛƴƎŦƛŜƭŘ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ŜȄǇŜǊƛŜƴŎŜ 
growth given its role as a regional economic and 
employment center of southwest Missouri.  The city's 
economic base has experienced notable growth in recent 
years, including an expanding housing market and job 
growth, particularly in the manufacturing and industrial 
sectors.  

Å Unemployment rate of 2.1% (February 2023)
14
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Missouri %
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1.
Economic 
Climate

Local EconomyFactors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition
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1.
Economic 
Climate

Business GrowthFactors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Å The Betty and Bobby Allison Sports Town opened in late 2022. 
The estimated $30 Million state-of-the-art athletic complex 
includes outdoor fields and indoor courts and is a boost for the 
ǊŜƎƛƻƴΩǎ ǎǇƻǊǘǎ ǘƻǳǊƛǎƳ ƳŀǊƪŜǘΦ 

Å Support for entrepreneurs and small businesses remains 
ǎǘǊƻƴƎΣ ǿƛǘƘ ǊŜŎƻǊŘ ƭŜƴŘƛƴƎ ƛƴ ǊŜŎŜƴǘ ȅŜŀǊǎ ōȅ ǘƘŜ /ƛǘȅΩǎ 
Commercial Loan Programs. 

Å 8.65% Increase in average weekly wages  - Sept-21 to Sept-22
Å 2% increase - job growth - Feb-22 to Feb-23 
Å 12-Month rolling average - sales tax is up 15.6% April 2023
Å Retail space:  Stronger than nationwide and vacancy rates are 

lower in Springfield MSA.
Å Office space: Rent prices rose faster than nationwide with 

lower vacancy rates.
17



1.
Economic 
Climate

Business GrowthFactors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Projects in progress:

Å Bu-ŎŜŜΩǎΣ ŀ роΣллл ǎǉǳŀǊŜ Ŧƻƻǘ ǘǊŀǾŜƭ ŎŜƴǘŜǊΣ ƛǎ ƛƴ ǘƘŜ 
construction progress. City Council approved an Infrastructure 
Reimbursement Agreement to fund public infrastructure.

ÅaƛǎǎƻǳǊƛ {ǘŀǘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ WƻǊŘŀƴ ±ŀƭƭŜȅ LƴƴƻǾŀǘƛƻƴ /ŜƴǘŜǊ 
$14.3 million expansion is near completion. 

ÅhΩwŜƛƭƭȅ IƻǎǇƛǘŀƭƛǘȅ ƛǎ ŎƻƳǇƭŜǘƛƴƎ ŀ Ϸмф Ƴƛƭƭƛƻƴ ǊŜŘŜǾŜƭƻǇƳŜƴǘ 
project to convert the historic Medical Arts Building in 
Downtown Springfield to a Moxy Hotel, with opening projected 
for Fall 2023.

Å Brody Corners is underway, a new $20 million commercial 
development in southwest Springfield being developed on an 
environmentally contaminated former mobile home park. 
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1.
Economic 
Climate

Business GrowthFactors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Projects in progress:

Å¢ƻ ǎǘƛƳǳƭŀǘŜ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ {ǇǊƛƴƎŦƛŜƭŘΩǎ ƛƴŘǳǎǘǊƛŀƭ 
areas, the City of Springfield was awarded $2.8 million in grants 
ŦǊƻƳ ǘƘŜ ¦Φ{Φ 5ŜǇŀǊǘƳŜƴǘ ƻŦ /ƻƳƳŜǊŎŜΩǎ 9ŎƻƴƻƳƛŎ 
Development Administration (EDA) for Phase I and II 
transportation infrastructure improvements to LeCompte Road. 

ÅLƴ ŀŘŘƛǘƛƻƴΣ {ǇǊƛƴƎŦƛŜƭŘ DǊŜŜƴŜ /ƻǳƴǘȅ tŀǊƪΩǎ {ȅǎǘŜƳ ƛǎ ƳŀƪƛƴƎ 
significant turf and facility improvements to our Cooper Soccer 
and Killian Softball/Baseball facilities to enhance our sports 
tourism market. 
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aƻƻŘȅΩǎ ƴƻǘŜŘ ŀ ŎƘŀƭƭŜƴƎŜ ŦƻǊ ǘƘŜ /ƛǘȅ ƛǎ ǘƘŜ ά.Ŝƭƻǿ ŀǾŜǊŀƎŜ ǊŜǎƛŘŜƴǘ ƛƴŎƻƳŜ ƛƴŘƛŎŜǎέ
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Factors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

2.
/ƛǘȅΩǎ CƛǎŎŀƭ 
Health & 
Management

2022 OPERATIONAL RECOGNITIONS

ÅCertificate of Achievement for Excellence in Financial Reporting, by Government 

Finance Officers Association ï FINANCE

ÅDistinguished Budget Presentation Award and the Certificate of Achievement for 

Excellence in Financial Reporting, by Government Finance Officers Association ï 

FINANCE

ÅExcellence in Collaboration Award, by Missouri Association of Local Public Health 

Agencies ï HEALTH

ÅOutstanding Public Outreach for Forward SGF, by American Planning Association, 

Missouri chapter ï PLANNING

ÅNational Environment Achievement Award for participation in the Missouri COVID-19 

Wastewater Testing Program by National Association of Clean Water Agencies ï 

ENVIRONMENTAL SERVICES
21



Factors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

2.
/ƛǘȅΩǎ CƛǎŎŀƭ 
Health & 
Management

2022 OPERATIONAL RECOGNITIONS

ÅCooper Tennis Complex ï Facility of the Year & Adaptive Tennis Program, Event of 

the Year, by U.S. Tennis Association, Missouri District ï PARKS

ÅPlatinum Excellence Award, by Park Law Enforcement Association ï SPRINGFIELD 

ïGREENE COUNTY PARKS RANGER DIVISION

ÅFassnight Creek Stormwater Improvement Project at Springfield Art Museum - 2022 

Project of the Year, by American Public Works Association, Missouri Chapter ï 

PUBLIC WORKS

ÅMissouri Qualifications Based Selection Award, by American Council of Engineering 

Companies of Missouri ï PUBLIC WORKS

ÅSGF Yields Pedestrian Safety Program Show-Me Zero Southwest Regional Award, 

by Missouri Department of Transportation ï PUBLIC WORKS & PUBLIC 

INFORMATION OFFICE 22



2.
/ƛǘȅΩǎ CƛǎŎŀƭ 
Health & 
Management

Factors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Broad Fiscal Indicators

1. Bond Rating
2. Adequacy of Reserves
3. Debt Load
4. Revenue Stability
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2.
/ƛǘȅΩǎ CƛǎŎŀƭ 
Health & 
Management

Factors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Broad Fiscal Indicators
Bond Rating

ω aƻƻŘȅΩǎ LƴǾŜǎǘƻǊǎ {ŜǊǾƛŎŜ ǊŜŀŦŦƛǊƳŜŘ ŀ ǊŀǘƛƴƎ ƻŦ !ŀм ǘƻ 
   ǘƘŜ /ƛǘȅΩǎ ƻǳǘǎǘŀƴŘƛƴƎ ƎŜƴŜǊŀƭ ƻōƭƛƎŀǘƛƻƴ ōƻƴŘǎ όsecond 

highest possible) in March 1, 2023.

ω Municipal issuers with an Aa1 rating demonstrate very strong 
   creditworthiness relative to other U.S. municipal or tax-
   exempt issuers. 

ω Having a higher bond rating gives the City the opportunity to 
   borrow funds, if needed, at a lower interest rate. 
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2.
/ƛǘȅΩǎ CƛǎŎŀƭ 
Health & 
Management

Factors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Broad Fiscal Indicators
Adequacy of Reserves

Å The fund balance of the General Fund (which contains the 
/ƛǘȅΩǎ άǊŀƛƴȅ Řŀȅέ ŦǳƴŘύ ǊŜƳŀƛƴǎ ǿƛǘƘƛƴ ǘƘŜ /ƻǳƴŎƛƭ- 
established reserve goal of 20% of the operating revenue. 

    
Å City Council adopted a target range for the General Fund of 

15-20%.

Å Looking to establish a target reserve range for all operating 
funds to bring to City Council.

Å aƻƻŘȅΩǎ ǎǘŀǘŜǎΥ ά{ǘŀōƭŜ ŦƛƴŀƴŎƛŀƭ ƻǇŜǊŀǘƛƻƴǎ ŀǊŜ ǿŜƭƭ-
managed and have led to strong government-wide reserve 
ƭŜǾŜƭǎΦέ
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2.
/ƛǘȅΩǎ CƛǎŎŀƭ 
Health & 
Management

Factors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Broad Fiscal Indicators

Debt Load

The Missouri Constitution limits the amount of general 
obligation and special assessment debt a municipality may 
issue up to 30% of the assessed value of property. The City is 
not in danger of exceeding the legal debt margin. 

The current debt load is less than .05% of the state allowed 
maximum.

aƻƻŘȅΩǎ ǎǘŀǘŜǎΥ άaŀƴŀƎŜŀōƭŜ ŘŜōǘ ōǳǊŘŜƴ ǎǳǇǇƻǊǘŜŘ ōȅ ǎŜƭŦ-
ǎǳǇǇƻǊǘƛƴƎ ŜƴǘŜǊǇǊƛǎŜ ƻǇŜǊŀǘƛƻƴǎΦέ
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2.
/ƛǘȅΩǎ CƛǎŎŀƭ 
Health & 
Management

Factors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Broad Fiscal Indicators

Revenue Stability

Å Unlike Enterprise Funds, General Revenue Funds cannot be 
adjusted through administrative pricing or rate increases.

 
Å¢ƘŜ DŜƴŜǊŀƭ CǳƴŘΩǎ Ƴŀƛƴ ǎƻǳǊŎŜ ƻŦ ǊŜǾŜƴǳŜ ƛǎ ǎŀƭŜǎ ǘŀȄΣ 

which is an economically volatile revenue source. 

ÅaƻƻŘȅΩǎ ŀŎƪƴƻǿƭŜŘƎŜǎ ŀ ŎƘŀƭƭŜƴƎŜ ŦƻǊ ǘƘŜ /ƛǘȅ ƛǎ ǘƘŜ 
ά5ŜǇŜƴŘŜƴŎŜ ƻƴ ŜŎƻƴƻƳƛŎŀƭƭȅ ǎŜƴǎƛǘƛǾŜ ǎŀƭŜǎ ǘŀȄ ǊŜǾŜƴǳŜǎέΦ

Å Any new General Fund revenue source would take City 
Council support and possibly citizen approval.

27
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Governmental Activities Total RevenuesðFiscal Year 2022

12

47

38

54
47

41

57

26
19

67

57

45
39

59
54

72

35

44

31

28 38

67

47

43

30
35

2 7
12 4 13

4

8

16
9 7

2
3

5

2

16

2

3

3
8

37

58

14

6

3

8

5

3 5
9

4 5

14

29
33

3

0

10

20

30

40

50

60

70

80

90

100
P

e
rc

e
n
ta

g
e

 o
f 

G
e

n
e

ra
l 

R
e

ve
n
u
e

Other Income

Investment
Income

PILOTS

Other Taxes

Room Tax

Franchise Tax

Sales Tax

Property Tax



29

Governmental Activities Total RevenuesðFiscal Year 2022
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Budget Workshop #1 provides a high-level 

ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŀƴƴǳŀƭ ōǳŘƎŜǘ 

process, policies, and factors affecting the 

development of the FY2024 proposed 

annual operating budget.   

1. City of Springfield Budget Definition and 

Process

2. Financial Policies and Guidelines for Budget 

Development

3.CŀŎǘƻǊǎ !ŦŦŜŎǘƛƴƎ ǘƘŜ /ƛǘȅΩǎ /ǳǊǊŜƴǘ CƛƴŀƴŎƛŀƭ 

Condition and Prognosis for the Future

4. Fiscal Year 2022 Year End Review and Fiscal 

Year 2023 Budget

5. Fiscal Year 2023 Revenue-to-Date Highlights

6. Fiscal Year 2024 Considerations

Budget Workshop #1
April 25, 2023

¢ƻŘŀȅΩǎ !ƎŜƴŘŀ
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¢ƘŜ /ƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴǎ ŀǊŜ 
classified into fund groups 
for budget purposes. 

These fund groups are 
classified as general, 
special revenue, grant, 
capital projects, debt 
service, enterprise and 
internal service. 

¢ƘŜ /ƛǘȅΩǎ 
Revenue 
Sources

31

General Fund
22.6%

Special Revenue
32.7%

Capital Projects
5.5%

Debt Service
4.6%

Enterprise
24.4%

Internal Service
6.5%

Grants
3.8%

FY2023 GENERAL FUND'S
RELATIONSHIP TO TOTAL BUDGET

(Police, Fire, Public 
Works, BDS, Planning 
and Development, 
and others)

(Art Museum, Emergency 
Communications, 
Police/Fire Pension, LEST, 
Public Health, Parks, 
Transportation, and 
others)

(Airport, Clean Water 
Services, Solid Waste, 
and Golf)

(Print Shop, Self 
Insurance, and Service 
Center)



General Fund 
Revenue 
Sources

* Amounts are 
expressed in Millions
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General Fund 
Revenue 
Sources

Payment in lieu of taxes 
received from CU: 

ω п҈ ƻŦ ƴŀǘǳǊŀƭ Ǝŀǎ ǊŜǾŜƴǳŜ
ω п҈ ƻŦ ǿŀǘŜǊ ǊŜǾŜƴǳŜ
ω о҈ ƻŦ ŜƭŜŎǘǊƛŎ ǊŜǾŜƴǳŜ

Per City Charter 16.15
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$14,050,500 
$14,462,900 

$13,531,100 

$14,494,500 

$15,346,219 
$15,204,078 

$14,668,585 

$16,714,053 
$17,384,658 

$17,218,000 

$19,494,375 

 $-

 $4,000,000

 $8,000,000

 $12,000,000

 $16,000,000

 $20,000,000

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

City Utilities PILOT

Actual Budget Projected
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$8,285,858 

$8,408,282 

$8,565,744 

$8,392,157 

$8,988,075 

$9,549,598 

$8,965,532 

$8,821,077 

$10,447,909 

$8,910,423 

$10,300,000 

$3,265,421 

$3,981,563 

$3,672,913 

$2,699,558 

$3,014,327 

$3,185,200 

$3,531,363 

$3,025,654 

$3,373,991 

$5,458,831 

$6,000,000 

$1,512,290 

$1,605,439 

$1,759,791 

$1,914,698 

$1,946,486 

$2,042,041 

$2,125,021 

$2,150,047 

$2,272,879 

$2,262,035 

$2,380,000 
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FY23 General Fund Revenue Summary
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Budget Workshop #1 provides a high-level 

ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŀƴƴǳŀƭ ōǳŘƎŜǘ 

process, policies, and factors affecting the 

development of the FY2024 proposed 

annual operating budget.   

1. City of Springfield Budget Definition and 

Process

2. Financial Policies and Guidelines for Budget 

Development

3.CŀŎǘƻǊǎ !ŦŦŜŎǘƛƴƎ ǘƘŜ /ƛǘȅΩǎ /ǳǊǊŜƴǘ CƛƴŀƴŎƛŀƭ 

Condition and Outlook for the Future

4. Fiscal Year 2022 Year End Review and Fiscal 

Year 2023 Budget

5. Fiscal Year 2023 Revenue-to-Date Highlights

6. Fiscal Year 2024 Considerations

Budget Workshop #1
April 25, 2023

¢ƻŘŀȅΩǎ !ƎŜƴŘŀ

36



General Fund 
Revenue 
Sources

The General Fund has 
four major revenues 
sources: Sales/Use Tax, 
Payments in Lieu of Taxes 
(PILOTs), Other Taxes, 
Licenses and Fines.
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Sales & 
Use Taxes

62.0%
 $63,320 

PILOTS
16.9%

 $17,218 

Other Taxes

5.1%
 $5,167 

Charges & Fees
0.7%
 $806 

Licenses & Fines
7.0%

 $7,200 

Transfers & Other

8.3%
$8,434

FY2023 Operating Budgeted Resources
General Fund $102,145*

Å Amounts are expressed in thousands.



π
FY23 General Fund Revenues
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π
FY23 General Fund Revenues
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π
FY23 General Fund Revenues

40



π
FY23 General Fund Revenues
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Budget Workshop #1 provides a high-level 

ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŀƴƴǳŀƭ ōǳŘƎŜǘ 

process, policies, and factors affecting the 

development of the FY2024 proposed 

annual operating budget.   

1. City of Springfield Budget Definition and 

Process

2. Financial Policies and Guidelines for Budget 

Development

3.CŀŎǘƻǊǎ !ŦŦŜŎǘƛƴƎ ǘƘŜ /ƛǘȅΩǎ /ǳǊǊŜƴǘ CƛƴŀƴŎƛŀƭ 

Condition and Outlook for the Future

4. Fiscal Year 2022 Year End Review and Fiscal 

Year 2023 Budget

5. Fiscal Year 2023 Revenue-to-Date Highlights

6. Fiscal Year 2024 Budget Considerations

Budget Workshop #1
April 25, 2023

¢ƻŘŀȅΩǎ !ƎŜƴŘŀ
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Fiscal Year 2024 
Budget 
Considerations

The proposed budget will focus on City 

Council Priorities:  

Å Quality of Place

Å Fiscal Sustainability and Accountability

Å Economic Vitality

Å Public Safety

And:

Å Talent Recruitment and Retention

Å Inflation adjustment/sustainment

Å Critical equipment, infrastructure and unfunded 

maintenance needs funded by carry-over funds 43



Fiscal Year 2024 
Budget 
Considerations

The following will impact the creation of FY24 

General Fund proposed budget:

Å Currently sales/use tax is trending above budget with 

sales tax 10.2% above budget.  The trend over the last 

12 months; actual revenues are up 8.2% compared to 

the prior 12 months. 

Å Currently payments in lieu of taxes are up 23.9% above 

budget. 

Å Gross Receipts and other taxes are estimated to meet 

budget.

Å!ƭƭ ǘŀȄŜǎ ŀƴŘ tL[h¢Ωǎ ŀŎŎƻǳƴǘ ŦƻǊ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ур҈ ƻŦ 

the total revenue in the General Fund.
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Fiscal Year 2024 
Budget 
Considerations

Continued Impact of Level Property Tax in FY2024

Å Continue funding committed positions in Police, Fire, and 

Public Works costing $2.6M

Å Funding $3.2M of lifecycle replacement plan   (Police, Fire, 

Public Works, IS Equipment and Vehicles) 

Å Continue Jail Payment ($200,000/year ς final payment FY2028)

Å Continue construction projects provided by the FY20 bond 

issue (# 1 - $19M) and bond issue (# 2 - $15.5M) in FY2023

     for a total of $34.5M

45



Budget Workshop Highlights / Takeaways

The City Charter Section 5.8 dictates the process for City Manager to deliver a balanced budget (coming 
April 28th).

Priorities in the proposed budget are employee recruitment and retention, public safety, fiscal sustainability, 
and quality of place.

The City has a light debt load and maintained Aa1 bond rating.

The fund balance of the General Fund (which contains the Cityôs ñrainy dayò fund) remains within the 
Council established reserve goal of 20% of the operating revenue.

FY2022 General Fund revenues ended 14.2% above budget due to sales tax and PILOTs.  

FY2023 total General Fund revenues are expected to end the year 9.3% above budget. 

Allocation of the American Rescue Plan Act funding was brought to City Council in a separate bill(s) from 
the budget process. 
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On-Line Budget Book Demo


